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Intergenerational connections with a local pre-school:

A really good activity which has been included this year is with a local pre-
school, Lilly Brook. They come into Beechmore Court once a week, full of
fun and really lift the atmosphere whilst with us. They spend time chatting
with our ladies and gents play games, reading and they even give us a
quick tune on the piano — | call it “The wake up song”. One of the children
said to me how much he loved being with us all at Beechmore Court.

Evening events at Beechmore Court: As an activities team we have had
another great year expanding on what we can offer to people who live at
Beechmore Court and their families.

We have introduced evening events where it has been really great getting
together both residents families along with the wider community including
those who live at Cedarmore Court and Southmore Court .

We held a sing along with Andy Mace, charging a small ticket price which
covers the cost of hiring him along with drinks and nibbles, We have had
very positive feedback from everyone who attended.

The Activities Team have had another busy year, continuing to provide
our regular offerings of quizzes, bingo, sing-alongs, outings, entertainers,
crafts, games, seated exercises, target games and one to one chats — but
it's also been good to try out new activities and revisit some others.

My favourite new activity is fun drumming and percussion afternoons
with Alan from Drumtonics, which we now have on a regular basis.
Everyone really enjoys his energetic and enthusiastic visits — trying out
different instruments and singing and dancing along. A lovely comment
from one resident at the end of a session was “He makes you feel you
can try something new, but he doesn't make you feel silly if you get it
wrong.”.

Last spring, we repeated an activity we first experienced several years ago
— hatching ducklings through a company called Incredible Eggs. Four
beautiful ducklings were born and spent a week with us. We first tried
this activity during the pandemic period so it was lovely to bring it back
. without any restrictions and this time we were able to invite families

J ’ and some residents from Cedarmore Court to join in the fun as well.
- We enjoyed several afternoons watching the tiny ducks splash around in a

paddling pool and it was a great community event.

On a regular basis, | do enjoy our weekly Friday morning exercise sessions
— they often get us all laughing when we try fun co-ordination exercises
or play a game of catch.

Having been at Beechmore Court now for over 3 years as an Activity
Coordinator | still thoroughly enjoy it! There have been so many lovely
activities we have been able to do with our residents, including various
outings, meals, singers and much more!

Back in December we did our first Christmas Fair. We had our lovely church service first
then followed on by having coffee & cake. We had a few stalls where Christmas gifts could
be purchased, a raffle and a tombola.

It was lovely to see everyone together with residents’ families and the wider community
all joining in, also including people living at Cedarmore Court & Southmore Court. We are
grateful for our relationship with Southborough Lane Baptist Church who allow us to use
their premises.

In March we managed to do something that we had never done before — we took five
residents out to the theatre in the evening! A night with Elvis! What a fantastic evening we
had! They thoroughly enjoyed themselves and it was so lovely to see them singing and
clapping along with the show!

At Beechmore Court we have a few people living with dementia and we are always looking
to find ways to stimulate their memories. Music is definitely top of the list, but we have
found some alternatives such as bringing in pets, especially dogs.

Dogs can provide many benefits for individuals with dementia, helping to reduce their
anxiety, giving them comfort, especially if they once owned a dog.

We had an afternoon with Buster who is a 4yr old Cavapoo! The Residents loved giving him
cuddles and watching him doing tricks, even taking him for a stroll around the garden!

It's not just about the outings and entertainment we do, it's also about having time to sit with
them and chat, or doing puzzles, walking around the garden, hand massages, quizzes, bingo
and even flower arranging! There is truly something for everyone to take part in. To see them
smiling and enjoying their time here makes me very happy and it is a pleasure to be a part of
Beechmore Court and Cedarmore Housing Association.

It's also been a pleasure to run a few of these sessions over at Cedarmore Court and get to
know some of the residents who live there better.

We are all grateful for our Activities Team including Amanda, Anna, Helen and Sarah along
with the many volunteers who provide the variety of activities now spreading beyond those
who live at Beechmore Court.

Activities Team
Beechmore Court
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Review 4:

Mum has been resident at Beechmore Court for 6 months now and is receiving the best
care possible. My sister and | are extremely happy that mum has settled into her new
home, the staff are kind and caring and nothing is too much trouble. Mum is encouraged
to join in with as many activities as she would like, we're pleased to say that she likes them
all, in particular the social events. Mum also enjoys the food at Beechmore Court, she had
lost her appetite but now she looks forward to her meals again. A truly lovely care home.

carehome.co.uk ¢ Review Score of 9.9

@ carehome.co.uk

THIS IS TO CERTIFY THAT

Beechmore Court

HAS A CAREHOME CO.UK
REVIEW SCORE OF
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Review 1:

My mother has been cared for at Beechmore Court
since December 2024. We have been warmly welcomed
from day one, the attention to safety, comfort and well-
November 2025 being are outstanding. The necessary adjustments to
my mother's needs are taken care of seamlessly and |
am kept informed about anything to do with my mum.
Management and staff are professional, friendly and
dedicated to providing quality care. The care home
offers a range of engaging activities and social events,
encouraging residents to stay active and connected,
invitations are always extended to the families of the residents. Having my mum
looked after so well is a blessing and a relief.

Review 2:

Beechmore Court is an amazing community. Dad felt at home as soon as he
walked in the door. The staff are so attentive and caring. Dad enjoyed joining
in the variety of activities and is very complimentary about the food. First class
care home.

Review 3:

| spend the last night of my father-in-law'’s life at the care home this week.
Everyone from the carers to site staff and absolutely everyone were very kind,
caring and compassionate towards him at the end of his life. The care they
gave to my father in law was first class and although he had been in the home
only for a short time, they all knew him and were clearly interested in him as
a person. The staff were so caring at all times. 5 days before he passed away,
he was doing karaoke at the Easter party having a great time. We were given
lovely pictures from that event and we will treasure them forever. The way the
staff related to me was lovely and they went above and beyond to ensure | was
looked after too. When my father in law died, everyone went above and beyond
to care for us and they were very compassionate, caring and considerate and
treated my mother-in-law, sister-in-law and | with utmost love, respect and
care. We are so grateful my father in law got to spend his last 3 weeks in this
beautiful home.

Review 5:

Mum is a permanent resident at the Beechmore Court for almost a year now. Everyone
was so caring, understanding, and welcoming from day one, when mum began her
stay and when we as a family were trying to adjust to mum’s, and the family's, new
situation. Staff and management have consistently given a high level of care, attention
and compassion to mum and her challenges. They have taken care of her with patience,
understanding and genuine concern for her health, welfare and wellbeing. They ensure
they keep us updated on everything relevant about mum. Family are welcome to events/
activities and we have attended a number of them and had lots of good times with mum,
even though she might not fully realise who we are. There are activities every day for her
to participate in and they really care about providing stimulating and enjoyable moments
for residents. There is genuine kindness shown, and our family has peace of mind that
mum is being well taken care of. That means so much to us.

Review 6:
The staff are very helpful and treat my mother with dignity and kindness at all times. | feel
that they try to bring a smile to my mum and are dedicated to the well-being of all the
residents.

They keep me informed of any matters relating to my mother's care.

Review 7:

Beechmore Court has been the most comfortable home we could have wished to find
for my dear aunt, for the last three and a half years. She has been looked after beautifully
for all this time. It has always been a warm, welcoming home with a lovely caring and
reassuring atmosphere. The staff have been kind and proficient, giving their care with love
and confidence and adapting without any fuss as needs have changed.

Communicating with her had become more challenging as her sight and hearing
deteriorated but they found ways to manage it.

The staff look happy to be doing their important and demanding work, noticing and
willingly doing that little bit extra for the resident and the visitor.

Communication between the home and relatives has always been excellent.

The activity programme is varied and designed to be able to include everyone who wishes
to join in, residents and visitors alike.

My aunt has been settled and content here. | am very glad that we found this lovely place
for her.
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Report for AGM | September 2025

It is with much appreciation that | welcomed Chris Smith, Assistant Service Manager, to the
Services Team. Chris brings a wealth of experience with him, he is a very important part of
our Team.

Alex Smith, Assistant Maintenance Person, has also joined our team, bringing a very useful
youthful approach and enthusiasm. Alex continues with his full-time studies and joins us
when available.

Paula Nixon, Sheltered and Services Admin Support, brings a much needed overhaul of our
office organisation in the Services Team.

Working with all our colleagues and teams across Cedarmore Housing we provide for and
look after those who live, work and visit our buildings.

The last year saw a continued investment in two of our buildings replacing old gas boilers
with new energy-efficient boilers to keep our heating and hot water fully functional.

Our buildings have also benefited from redecorations, new flooring, kitchen refurbishments
and upgrades. Day-to-day maintenance continues to ensure that our buildings work as they
should. Our support staff, cleaners and gardeners look after all of our buildings. With their
dedication we keep our buildings looking at their best.

We continue to be aware of all requlations and statutory inspections as well as all buildings
equipment and services that need planned maintenance, regulator checks and inspections.

The future is exciting with the possibility of taking on new challenges as we go develop use
of more digital equipment and energy efficient considerations to keep our homes warm,
cool, cosy and affordable.

Homes are much needed where we live in the London Borough of Bromley and we will
insure ours continue to follow the ethos and history of Cedarmore Housing Association that
began 50+ years ago.

Thank you to all CHA colleagues, volunteers and The Board along with contractors and
suppliers who, together with the Services Team make all this possible every day of the year.

Andy Barr
Services Manager

his year's tenant survey paints a heartfelt and uplifting picture

of life at Cedarmore Housing Association. Most tenants shared
that they feel very satisfied with the service they receive, highlighting
how supported and cared for they feel in their homes. Feedback
was especially positive around repairs, communication, and the
respectful way staff engage with tenants. These results show a
community that feels listened to, valued, and genuinely looked
after. We're proud that our work continues to make a real, positive
difference in the daily lives of the people we serve.

Any comments or concerns with the services that we provide can
be emailed to us: contact@cedarmoreha.com, we will acknowledge,
investigate and respond.

1/ Taking everything into account, how satisfied
or dissatisfied are you with the service provided
by Cedarmore Housing Association (CHA)?

2/ Thinking about the condition of the property or
building you live in, how satisfied or dissatisfied
are you that CHA provides a home that is safe?

neither satisfied or

neither satisfied or dissatisfied
dissatisfied 3%
3% ELE (

fairly satisfied fairly Saotisfied
18% 15%

very satisfied very satisfied
78.8% 79%
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3/ To what extent do you agree or disagree
with the following "CHA treats me fairly
and with respect"?

blank

not applicable/ 3%

don't know
3% \

agree
27%
strongly agree
67%
4a/ Have you made a complaint to CHA 4b/ Satisfaction with the landlord's
in the last 12 months? approach to handling complaints
blank
6%
very satisfied
18%
Yes
18%
blank fairly satisfied
64% 12%
No " neither satisfied or

76% dissatisfied
w 3%

very dissatisfied
3%

Operating and
Financial

%&’{BM’/
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Cedarmore Housing Association Limited — Operating and Financial Review
to 31 March 2025

Introduction The Board of Cedarmore Housing Association presents its report, including audited
financial statements for the year ending 31 March 2025. Cedarmore operates three sheltered
housing schemes and a residential care home, all aimed at supporting older individuals,
particularly those with low incomes, in Bromley, Chislehurst, and Petts Wood. There were no
significant changes in the Association’s activities during the year.

Legal Structure and Governance

Cedarmore Housing Association is registered under the Co-operative and Community Benefit
Societies Act 2014 and operates as a social landlord with charitable status. Cedarmore has
adopted the National Housing Federation’s (NHF) 2015 Model Rules aligning to a governance
structure and best practices within the sector and additionally. adheres to the NHF's 2020 code
of governance, underscoring its commitment to strong operational and ethical practices.

Objectives and Christian Ethos

Cedarmore operates with a Christian ethos, driven by its commitment to supporting older
individuals within the local community by offering affordable, high-quality accommodation
and care. The Association's objectives include:

» Providing sheltered housing with scheme manager support for elderly individuals who
can live independently.

» Offering residential care for older adults requiring continuous care due to physical or
mental frailty.

» Promoting the independence and dignity of each resident while enhancing their quality
of life.

 Creating a supportive community with a Christian ethos in each scheme.

e Hiring staff who share the values of the organization, while offering opportunities for
voluntary service to others who also care about the well-being of older people.

Governance Structure

The Board consists of eight voluntary members from a diverse range of professional and
commercial backgrounds, all united by their Christian faith. These members provide oversight
and guidance to an experienced leadership team led by the CEO, who manages the Association's
day-to-day activities.

The Board functions through several subcommittees that focus on residential care, sheltered
housing, asset management, and finance. Membership of these committees is regularly reviewed
to ensure the appropriate balance of skills is maintained.

Accounting and Financial Performance

The Association’s financial statements were prepared according to Financial Reporting Standard
102 (FRS102) and the Housing Association Statement of Recognised Practice (SORP). The year
saw an improved financial performance with an operating surplus of £282,868 compared to a
surplus of £22,858 in the previous year. The improvement in financial results was largely driven
by increased and consistently high occupancy across the financial year at Beechmore Court
Residential Care Home.

The Association’s total turnover rose by 19%, reaching £3,166,813, reflecting income from rents,
service charges, care fees, and grant amortisation. Operating costs increased by 9% to £2,883,945,
primarily due to higher staffing costs arising from a competitive pay rise. The Association also
benefitted from donations of £27,984 for which the Board of Trustees gratefully record their
thanks.

Challenges and Funding Gaps

Although the Association receives funding from local authorities, these fees continue to fall short
of the full cost required to provide high-quality care. This is a persistent issue that Cedarmore
is addressing by engaging in discussions with local government representatives. However, the
Association remains committed to offering its full range of services to all residents, regardless of
their funding situation. Donations of £26,984 were used to support care fee shortfalls.

Operational Developments and Community Engagement

The high occupancy level at Beechmore Court was a major operational achievement and the
key driver of the strong financial performance for the year. The facility was fully occupied for
much of the year with vacancies quickly filled. Waiting lists for sheltered housing schemes, reflect
ongoing demand. Tenant and resident surveys indicate that those living in our communities are
positive about their accommodation, the care provided, and the range of activities and services
offered.

The Association continued to invest in its properties, upgrading flats at Cedarmore Court and
Elenmore Court with more modern fire alarm systems also installed. New boilers at Southmore
and Beechmore Court were installed providing improved capacity and backup alongside other
AC and bed upgrades at Beechmore Court. Plans to expand the provision of additional sheltered
housing at Southmore Court are progressing with the plans submitted and under discussion.

Employee Engagement and Expansion

The Board remains dedicated to investing in its staff, with competitive pay ensuring low turnover
and vacancies. A number of additional permanent care staff were employed in the second half of
the year reducing reliance on agency staff.

Internal Controls and Future Plans

Cedarmore’s internal control systems are deemed effective for the size and nature of the
organization. The legacy accounting systems were replaced and the transition to new cloud
based software went smoothly. The Association continues to work on improvements in financial
controls and the embedding of an internal audit capability.

Pension Scheme

Cedarmore remains a member of the Pension Trust scheme, a multi-employer defined benefit
plan. While the cost of full withdrawal from the scheme is estimated at £38, 576, the Association
has no plans to withdraw at this time, though the situation is periodically reviewed.
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Outlook

With the continued support of volunteers and donors, the Association looks forward to
maintaining and improving the high-quality services offered to its residents. The Board is
committed to ongoing dialogue with local authorities to address funding gaps and ensure that
Cedarmore remains a supportive and thriving community for older individuals.

Board Responsibilities

The Board is responsible for preparing accurate financial statements, maintaining proper
accounting records, and safeguarding the Association’s assets. These responsibilities are carried
out in compliance with applicable UK accounting standards, including FRS102, SORP, and
relevant housing and cooperative legislation. The Board is also tasked with preventing fraud and
ensuring the financial integrity of the Association.

Summary

In conclusion, Cedarmore Housing Association had a very positive year marked by financial
improvements, community engagement, and strategic investments in its facilities and staff.
With a clear focus on expanding services and maintaining high standards of care, the Board is
optimistic about the future of the Association and its ability to continue supporting the local
elderly population.

Diane Moss
Chair
Cedarmore Housing Association

Statement of comprehensive income
For the year ended 31 March 2025

2025 2024
Notes £ £
Turnover 1,2 3,166,813 2,665,478
Operating costs 1,2 (2,883,945) (2,642,620)
Other income 1 1,000 32,525
Operating (deficit) / surplus 5 283,868 55,383
Interest receivable 6 25,228 22,653
Interest payable 7 (9,753) (10,107)
(Deficit) / Surplus before tax 299,343 67,929
Taxation 0 0
(Deficit) /Surplus for the year 299,343 67,929
Actuarial gain in respect of pension schemes g (42) 2)
Total comprehensive (loss) / income for the year 299,301 67,927

Statement of financial position
For the year ended 31 March 2025

Tangible fixed assets

Housing properties

Cther tangible fixed assets

Current assets

Debtors due within one year

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year
Equity and reserves

Share capital

Restricted reserve

Income and expenditure reserve

Association’s funds

Notes

10
10

11

12

13,14

15

2025

£

2,328,289
96,719

2024

.3

2,340,860
62,328

2,425,008

2,403,188

100,333
1,471,364

149,931
1,098,060

1,571,697

(348,918)

1,247,991

(284,916)

1,222,779

963,075

3,647,787

3,366,263

1,281,479

56

2,366,252

1,299,266

47

2,066,950

2,366,308

2,066,997

3,647,787

3,366,263
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A Brief History of

Cedarmore Housing Association

The Association's first property was
Cedarmore Court in Chislehurst opening
in 1973

Followed by Southmore Court in Petts
Wood in 1979, both providing sheltered
flats with Scheme Managers on duty from
9am to 5pm. The extensions to Southmore
Court was opened in 1998.

Beechmore Court, a residential care home
for older people opened in 1986.

Subsequent sections to cater for those
living with dementia in the Isabel and
Florence House.

Elenmore Court was opened in 1996
providing flats for older people without a
Scheme Manager, but with an emergency
call system and visitors calling in.

Thank you for your interest in Cedarmore Housing Association.
Your comments are most welcome and can be shared by emailing us
on: contact@cedarmoreha.com or calling 0208468 7825




Cedarmore Housing Association

www.cedarmorehousing.org.uk contact@cedarmoreha.com 0208468-7825



